
Minutes of Sweetser Town Council

November 11, 2021

I. The meeting was called to order by Chuck Briede at 7:00 pm; the roll was called as follows:

Roll Call:

Kyle Taylor-Absent

Matt Stewart—Present

Travis LeMaster—Present

Dave Fox—Absent

Chuck Briede-Present

The roll was followed by the Pledge of Allegiance and a prayer.

II. Minutes

After discussion, Matt Stewart made a motion to approve the minutes of the October 28, 2021, meeting as

written. Travis LeMaster seconded the motion.

Kyle Taylor-Absent

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Absent

Chuck Briede-Aye

III. Bills

After discussion, Matt Stewart made a motion to approve the Bills Docket of 11-11-21 as corrected (a vendor

name was incorrect). Travis LeMaster seconded the motion.

Kyle Taylor-Absent

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Absent

Chuck Briede-Aye

IV. Public Forum

● Indiana State Senator Andy Zay presented a Proclamation to the council in recognition of the 150th

anniversary of Sweetser’s founding.

● Residents Debbie Freeman, Kelly Piercy, Shawna Weaver, and Sarah Burke were in attendance. It was

reported that a number of stray cats have been circulating in the area of Hubert, Craven, and Broadway.

o Debbie Freeman, Kelly Piercy, and Shawna Weaver have cats of their own and, may at times,

also feed the stray cats.

o Sarah Burke reports that the strays defecate in her yard and destroy some of her plantings.

o Sarah deploys traps baited with food to capture the strays. If captured, she takes them to the

county shelter.

o Debbie, Kelly, and Shawna are concerned that the baited traps will attract their pet cats.

o Deputy John Gavin reminded the attendees that the State Ordinance requires dogs and cats to

be tagged for identification and their whereabouts controlled, and that Sarah is within her

rights to trap the animals on her property.

o The council responded that it did not have any authority to intervene in the dispute and

expressed the hope that the parties to the dispute would be able to reach an amicable

resolution of their differences.

o The council will post the local ordinance on Facebook as a reminder of the responsibilities of

pet owners.

V. Department Reports

Maintenance Department - Superintendent Devin Cole was not in attendance.

● No report

Police Department —Marshal Ryan Hornback was not in attendance. Deputy John Gavin was in attendance.

● Travis reported for the department:

o The department responded to 146 calls the past two weeks.

o Deputy Brad Moore has returned and that has helped alleviate some of the scheduling issues

that have arisen

● Matt asked if there had been a decision reached on Deputy John’s proposal to lease to the town his

Dodge Durango Interceptor. Town counsel Michael Hotz said he had reviewed the proposed agreement

and thought it was satisfactory. He suggested the next step would be to get confirmation in writing

from the insurance carrier regarding coverage for the unit.

● Matt reported that Deputy John has requested that Matt become the chaplain for the department.

● Regarding the stray cat issue, Deputy John reported that there had been some complaints lodged with

the department.

● Chuck thanked John for taking an inventory of the poles in town that need new lights.

Parks Department—President Steve Kelley was in attendance.



● Steve reported that he had purchased the shelving and pressure washer approved at the prior meeting.

Steve said he could use some more shelving and requested permission to make an additional purchase.

After discussion, Travis LeMaster made a motion to authorize the Parks Department to purchase up to $500 of

additional shelving. Matt Stewart seconded the motion.

Kyle Taylor-Absent

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Absent

Chuck Briede-Aye

● Steve said the concrete pad at the rear entrance of town hall needs raised or replaced to prevent water

running into the garage area.

● Steve said that there are a number of damaged flags and resident Lori Brozo has offered to attempt

repairs on some of them.

● Steve reported that he and Devin had fixed the leaning trail sign at 400 West.

● Steve suggested that the fence around the dog park needs to be reinforced with chicken wire to prevent

dogs from being able to go through the fence.

● Steve reported that he and Devin had an idea for fabricating a metal rod to support the ground-based

Christmas displays.

● Steve said there were a number of previously declared surplus items that he wishes to display on

Marketplace in order to move them out and create space for other tools and supplies.

● Steve reported that he had separated the sign inventory for the various departments and suggested

that all non-parks signage, tools, and equipment be stored at the wastewater plant so the town hall

garage could be utilized for the equipment, tools, and supplies used by the Parks Department,

VI. Continuing Business

● Clerk reported that the 2022 budget had been submitted to the State but the 1742 Notification had not

yet been received.

● Clerk reported that the public notice of Resolutions 2021-5 and 2021-6 requesting increases in Parks &

Recreation and MVH Funds, respectively, had been published and could be passed at the November 18,

2021, meeting.

● Clerk reported that he had not yet found any authority that would permit the town to use a portion of

the ARPA funds to purchase new radios for the Pleasant Township Volunteer Fire Department. However,

the town could use CARES Act funds for that purpose.

● Michael is still working on a draft amendment to the traffic ordinance to reinstate a town Ordinance

Bureau.

● Michael reported that we should soon have the order-in-hand conveying the Bragg Street property to

the town.

VII. New Business

● Council discussed utility billing procedures and late fee assessment protocols. Clerk will research

possibility of utilizing town initiated ACH for utility payments.

VIII. Adjournment

There being no further business before the council, the meeting was adjourned at 8:05 pm.

Respectfully Submitted,

John Potter

____________________________________ ______________________________________

_____________________________________ ______________________________________

_____________________________________


