
Minutes of Sweetser Town Council

December 9, 2021

I. The meeting was called to order by Dave Fox at 7:00 pm; the roll was called as follows:

Roll Call:

Kyle Taylor-Absent

Matt Stewart—Absent

Travis LeMaster—Present

Dave Fox—Present

Chuck Briede-Present

The roll was followed by the Pledge of Allegiance and a prayer.

II. Minutes

After discussion, Dave Fox made a motion to approve the minutes of the November 18, 2021, meeting as

written. Chuck Briede seconded the motion.

Kyle Taylor-Absent

Matt Stewart-Absent

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

III. Bills

After discussion, Chuck Briede made a motion to approve the Bills Docket of 12-09-21 as submitted. Travis

LeMaster seconded the motion.

Kyle Taylor-Absent

Matt Stewart-Absent

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

IV. Public Forum

● No comments

V. Department Reports

Police Department —Marshal Ryan Hornback was in attendance.

● Ryan reported:

o The decal and new plate would soon be installed on the Durango

o The prosecutor’s office is offering approximately $1,000 toward a computer for John’s vehicle

o The new radar for 2012 Tahoe has not yet arrived

o Should soon have the replacement door panel for the 2012 Tahoe

o The department responded to 221 calls the past two weeks.

● There was a discussion of what to do with some of the items in the town hall garage to make room for

two police vehicles

● There was brief discussion of the status of the agreement between Deputy John Gavin and the town

for the use of John’s Dodge Durango Interceptor. Town counsel Michael Hotz is still working on the

written agreement. Matter tabled.

● There was a brief discussion of the current deputy staffing level and deputy wages compared to other

towns and business in the area. Matter tabled.

Maintenance Department - Superintendent Devin Cole was in attendance.

● Devin reported:

o The dump truck 4-wheel drive went out and will need to be repaired.

o The heat in the town hall garage is now working

o Devin said the GM1 (white pick-up) rear-end is making some noise and will need to be looked

at. He recommended this truck be replaced as soon as practical.

o All the Christmas lights but one is working; they will check out the exception

o They have fixed a few banners

o Last day of leaf pick-up will be December 13, 14, or 15

o Blake Thompson is working out well; he is being utilized on an as-needed basis

o Still waiting on Bragg’s to install the risers on the two low catch basins on Main. They are just

charging us for materials and the estimate is about $1,700.

o They have been working on organizing the plant shop so they can get as much equipment as

possible in out of the weather

o The plant operated well the past two months during the heavy rains

o Devin feels that we need a larger dump truck at some point

o The fuel station gas meter does not work. It needs a new pump. The equipment belongs to

Co-Alliance and they are working on a replacement



o He had not been able to schedule anything with Grant County Asphalt Paving for the patching

on Laura and Catherine so he went ahead and did some cold patch for now

o There are 6 deep swales along Laura, Catherine. Nancy and other streets in that neighborhood.

Devin said his department could dig them out and install concrete to shore-up the base.

● There was a discussion of possible paving and ditching projects in 2022 as well as possible treatment

plant improvements. Possible uses of the ARPA funds was also discussed.

● There was a discussion of the Eagle Lift Station and possible improvements to address some issues:

o The current pumps aren’t adequate to process the volume

o We need a way to handle the debris that comes in through that station (and others)

● Devin said he would get the engineers in to develop estimates for future street projects

● Devin said he had gotten the next phase of the sidewalk project pushed back to the 2024 letting for

construction in 2025

● Devin said we have the salt supply built-up for the winter

● There was a discussion of where to place the truck ordinance signs

Parks Department—President Steve Kelley was in attendance.

● Steve said he was able to sell the old Ford Tractor rims for $40 on Marketplace but there has been no

interest in the other items he has listed.

● Travis will check with Triad to see if the old sampling station would have any value to anyone.

VI. Continuing Business

● Consideration of the Ordinance Violation Bureau was tabled until the January meeting.

● Dave said that Michael reported that the judge signed the order yesterday and the Bragg Street

property now belongs to the town. The auditor is preparing the tax deed. There was a discussion of

cleaning-up the property.

● There was brief discussion of the cat control issue.

VII. New Business

● Initial discussion of the 2022 Salary Ordinance. Matter tabled until the December 16 council meeting.

o Also discussed was a new agreement between the town and the marshal. Matter also tabled

until the December 16 council meeting.

● Rick and Lisa Duggan requested a waiver of the late fee for the November utility bill. They said they

never received the bill. They have a history of being on time.

After discussion, Chuck Briede made a motion to waive the Duggan late fee. Dave Fox seconded the motion.

Kyle Taylor-Absent

Matt Stewart-Absent

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

● There was a discussion of the policy for waiving late fees and possible amendments to the policy.

Matter tabled pending clerk research into provisions in sewer ordinance and SBOA (State Board of

Accounts) directives.

● Chuck said the Area Plan Commission is working on a solar farm ordinance for the areas in the county

within its jurisdiction. Of particular concern to Sweetser would be the setbacks within the ordinance, as

there are parties considering areas near Sweetser for development. After discussion, the council

instructed Chuck to relay that Sweetser requests a minimum one-mile setback from the town limits for

any solar farm project. Further, the towns’ preference for project approvals would go through the Area

Plan Commission, to the County Commissioners, and then to the town.

● Chuck reported on some code issues with new duplex being constructed in town.

● Steve said some residents had asked if they could raise quail on their in-town property. Dave said he

thought that was addressed in an ordinance and quail would fall under the “fowl” category.

VIII. Adjournment

There being no further business before the council, the meeting was adjourned at 8:30 pm.

Respectfully Submitted,

John Potter
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