
Minutes of Sweetser Town Council

October 28, 2021

I. The meeting was called to order by Dave Fox at 7:00 pm; the roll was called as follows:

Roll Call:

Kyle Taylor-Present

Matt Stewart—Present

Travis LeMaster—Present

Dave Fox—Present

Chuck Briede-Present

The roll was followed by the Pledge of Allegiance and a prayer.

II. Minutes

After discussion, Matt Stewart made a motion to approve the minutes of the October 14, 2021, meeting as

written. Kyle Taylor seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

III. Bills

After discussion, Matt Stewart made a motion to approve the Bills Docket of 10-28-21 as written. Travis

LeMaster seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

The 10-14-21 bills docket had two invoices from Fleis & Vandenbrink for the sidewalk project: one for

preliminary engineering and the other for construction engineering. Authorization to pay the invoices was

withheld pending determination of the charges being consistent with the PSA (Professional Services Agreement).

Clerk reported that after contacting Jay Wyss of Fleis & Vandenbrink and reviewing the relevant PSA, the invoices

are consistent with the PSA. Council okayed proceeding with payment.

IV. Public Forum

No comments

V. Department Reports

Police Department —Marshal Ryan Hornback was in attendance. Deputy John Gavin was in attendance.

● Ryan reported:

o He had attended the mandatory annual IDACS (Indiana Data and Communications System)

meeting.

o Deputy Brian Sharp may miss some time due to some health-related issues

o Former deputy Corey Ward wishes to return. Ryan asked if he could be reinstated at the same

pay rate he was receiving when he left. Council okayed his return at his previous rate of

$20.48 per hour.

o The department responded to 145 calls the past two weeks.

o He will be taking the EVOC (Emergency Vehicle Operations Course) tomorrow.

o On the current maintenance status of both Tahoes.



● Ryan and John discussed the possibility of John utilizing his K-9 for patrol. A proposal was distrusted to

the council for consideration. Matter tabled.

● Ryan asked if the council had determined if they were interested in John‘s proposal for utilizing his

Dodge Durango Interceptor for patrol. Council has taken the offer under advisement. Matter tabled.

● Ryan reported that council member Kyle Taylor has expressed interest in becoming a part-time deputy.

Ryan gave an overview of the steps that would be necessary.

● Ryan asked if the council had decided how traffic tickets and ordinance violation tickets were going to

be handled going forward (matter tabled until later in the meeting).

Parks Department—President Steve Kelley was in attendance.

● Steve wishes to purchase a small pressure washer for cleaning the parks equipment. He estimates it will

be less than $200. Council okayed if under $200.

● Steve wishes to purchase some wood to install sone shelving in the town hall garage for storage of

parks materials. He estimates the cost at under $500. Council okayed if under $500.

● Steve reported they took the drinking fountain down and winterized the lines.

Maintenance Department — Superintendent Devin Cole was not in attendance. Kyle provided the report.

● Kyle reported that the potholes on Laura and Nancy had been patched.

● Kyle reported the leaf pickup is scheduled to begin on Monday, November 8, and would be done on

Mondays, Wednesdays, and Fridays.

● Kyle resumed discussion of adding a third person to the town maintenance staff. Devin has requested a

third full-time person for his departments. The costs of part-time and full-time positions were

compared, as was the budget projection for the remainder of the year and for 2022.

After discussion, Travis LeMaster made a motion to authorize the hiring of a part-time maintenance employee at

$13 hour and a maximum of 20 hours per week. Chuck Briede seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

● Kyle reported that AEP is waiting for a final count on the number and location of the polls to be able to

provide a power cost estimate. He said he should have an updated estimate for installation from the

electrician by week’s end.

VI. Continuing Business

● Dave Fox opened the floor for the third and final reading of the proposed 2022 budget. The 2nd reading

and public hearing took place at the October 14, 2021, meeting.

After discussion, Matt Stewart made a motion to adopt on the third and final reading Ordinance 2021-5, 2022

Budget for the Town of Sweetser. Travis LeMaster seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

● Clerk submitted requests for certain appropriation reductions and increases for 2021:

o CCD Fund Reduction of $55,000 in Capital Outlays

o TIF Fund Reduction of $50,000 in Capital Outlays

o Parks and Recreation Fund Increase of $7,600 in Capital Outlays

o MVH Fund Increase of $11,000 in Capital Outlays



After discussion, Travis Lemaster made a motion to adopt Resolution 2021-3 to reduce appropriations to the

CCD fund by $55,000 for the 2021 Budget year. Matt Stewart seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

After discussion, Travis Lemaster made a motion to adopt Resolution 2021-4 to reduce appropriations to the TIF

fund by $50,000 for the 2021 Budget year. Matt Stewart seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

After discussion, Travis Lemaster made a motion to adopt on first reading Resolution 2021-5 to increase

appropriations to the Parks and Recreation fund $7,600 for the 2021 Budget year. Matt Stewart seconded the

motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

o Clerk will publish the public notice.

After discussion, Travis Lemaster made a motion to adopt on first reading Resolution 2021-6 to increase

appropriations to the MVH fund $11,000 for the 2021 Budget year. Matt Stewart seconded the motion.

Kyle Taylor-Aye

Matt Stewart-Aye

Travis LeMaster-Aye

Dave Fox-Aye

Chuck Briede-Aye

o Clerk will publish the public notice.

● Town council Michael Hotz reported the process for acquiring the Bragg Street property was proceeding

on schedule.

● Matt asked if there was an update on being able to use some of the ARPA funds for radios for the

Pleasant Township Volunteer Fire Department. Clerk said he is still researching.

● There was additional discussion of possible uses of the ARPA funds and the process for appropriating

the funds.

● Michael reported that Ordinance 2021-4, An Ordinance Prohibiting Truck Traffic Within Town Limits,

had been published and tickets can now be written, and fines imposed, under the ordinance.

● The council resumed discussion of processing traffic and nuisance ordinance violations. Michael will

work on amending the current traffic ordinance to reestablish an Ordinance Bureau so the town can

process non-state traffic violations without resorting to the court system. The consensus is not to

include nuisance ordinance violations in the Ordinance Bureau responsibilities at this time. Matter

tabled pending receipt of the draft amendment.

VII. New Business



● None

VIII. Adjournment

There being no further business before the council, the meeting was adjourned at 8:15 pm.

Respectfully Submitted,

John Potter

____________________________________ ______________________________________

_____________________________________ ______________________________________

_____________________________________


